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Zoom Training 
Ground Rules

Please mute

Ask questions in chat or 
raise your hand!

After each section, we will 
take a break to answer your 
questions via the host

Remember, we are not “experts” and sometimes we 
don’t have all the answers…but we try

Please have fun too!

We are all Volunteers



And now a word from our Sarasota County 
Democratic Party Chair  Jo Anne DeVries

Why are volunteers so important

Upcoming elections in 2022

Thank you



Volunteers are Incredibly Important to the 
Democratic Party! 

You, the Precinct Captains, and all volunteers, are absolutely critical to the success of the Sarasota County 
Democratic Party.

We cannot overestimate the significance of the work you are doing.

And your volunteers are even more important!

Your Precinct Volunteers are the backbone of the work that we ALL do! We need them!

We are going to help you recruit and retain your Precinct Volunteers and we will tell you all the ways the 
Sarasota County Democratic Party can you develop a great team of Volunteers.



Recruiting Volunteers
Develop

Have a document/card/letter similar to “Volunteer Today “  (see attached)

Make multiple copies to hand out at Meet and Greets, drop in Lit bags, attach to emails, and post on your precinct FB or website.

Have a prepared script either planned or memorized when asking people to volunteer?

“Are you happy with the current representation? The environment? Want to make a difference? Are you a “techie”?

Make sure that the Precinct list of Dems is up to date.

Ask the Data team for an updated list at any time.

Always include Newly Registered voters….this comes out once per month! (see attached).

MailChimp email to send out to all Precinct Dems and ask for volunteers.

No job is too big or too small. 





Recruiting Volunteers
Request

Get a list of all known volunteers in your precinct.

This is available  with all their contact information and what jobs they have volunteered for.

Get a list of all know Dems in your precinct that are members of a Club or Caucus.

If they already joined a Club or Caucus, they are more likely to help in the precinct.

All this information is available from the Data Team.

Questions ?



Recruiting Volunteers
Ask 1

Remember to keep it simple.  Just reach out and ask!  Put yourself out there!

Keep in mind, that 1 out of every 4 people say they don’t volunteer because they haven’t been asked.

Have a prepared script either planned or memorized when asking people to volunteer.

“Are you happy with the current representation? The environment? Want to make a difference? Are you a “techie”?

Make sure that the Precinct list of Dems is up to date.

Ask the Data team for an updated list at any time.

Always include Newly Registered voters….this comes out once per month!

MailChimp email to send out to all Precinct Dems and ask for volunteers

No job is too big or too small.



Recruiting Volunteers
Ask 1.1

Utilize personal connections.

Area Precinct Captains, friendly neighbors, friends in clubs, caucus, local connections (garden club, book club)

Grab a list of all Dems in your precinct.

Send a MailChimp email and ask for help or send a personal email to known volunteers in your precinct, clubs/ caucus

Area Meet and Greet- Area 4 tentatively 2/12/22 at Naar Hall 2-4pm

Will ask for volunteers for ALL precincts (more to come)

Precinct Meet and Greet or Precinct Happy Hour

#321 1st Happy Hour had 4 attendees, now we get over 100 at a Happy Hour

Publix Parking Lot-a Treasure Chest

Look for Left leaning bumper stickers, introduce yourself, and ask them to get involved.



Recruiting Volunteers
Ask 1.2

ALWAYS carry your SCDP Business Cards and Volunteer Sheet  with you to hand out.

Easy conversation starter and then they know how to contact you!

Don’t be afraid of “no”.

Please, fill out the attached Volunteer Form and put into VAN asap.

This way, we can keep track of all volunteers and keep it up to date.  If not, please pass on 
form to Gretchen.



Volunteer 
Form for 
VAN and 
SCDP

Questions?



Retaining Volunteers
Form relationships with your Volunteers

This is a face to face thing.

Emails/phone calls are great for initial contact, but to build a team, have a conversation in person.

Get to know your volunteers.

Where are they from?

Have they been involved in politics prior? Which campaigns?

What do they enjoy doing?

“Tell me about your prior life…what did you do professionally”.

Look for special skills….especially ones you need (technology, outreach, writing).

MG



Retaining/Recognizing Volunteers

Keep in touch with your volunteers regularly!  

Email, phone, or a gathering/training  (some people love to learn new ways!)

Always empathize with how they are feeling and continue to be upbeat! 

Encouragement!

Ensure that the volunteers know you appreciate them through thank you calls, notes, and even a volunteer get together.

#321 had a Holiday party to just say thank you.

Keep volunteers informed of any training that they would enjoy.

Remind them we ARE making a difference

Let them know their work is valued and appreciated!

Questions?

MG



Retaining Volunteers
Keep a Record/Chart

MG



Retaining Volunteers
Keep a Record/Chart

MG



What happens 
when you get an 

“Eeyore”



“Eeyore” Syndrome

“ I don’t like making phone calls or using my phone”.

We can find you another job;  you can use our 941 computer phone;  it’s the easiest way to remind voters to vote.

“I’m afraid of going door to door”.

We can make sure you are not alone; You will only be going to DEM and left leaning NPA doors; how about just dropping literature?

“I won’t make a difference”

Every voter and action counts toward County/State seats; you WILL make a difference (Obama); find like minded people/friends

“I don’t want to commit to anything”.

Can we call you when we need you? How about a small job like addressing postcards? Thank you!

“I’m not educated on the issues”

Lets sit down and talk about it; how can I help? Join a club? What issues are important to you? Red Tide, too much traffic? Schools?

Questions?



How the 
Sarasota 
County 
Democratic 
Party can Help 
You!

Volunteer Coordinator Team at HQ

Team collects information on volunteers via website, 
walk-ins, phone calls, emails

All potential volunteers are entered into VAN with an 
Activist code (what jobs they are interested in)

All are contacted via phone call, messages left

This is how your precinct list of volunteers is created.

Any questions or want to join the team? Call Gretchen 
913-972-1446

TOD



How the 
Sarasota 
County 
Democratic 
Party can Help 
You!

SCDP Data Team

(Miracle Workers)

These people can pull any list for your precinct

By name, activist code, address, contact info

Annie Bollmeier

bollmeieral@gmail.com

Emily Rizzo

rizzoe1@gmail.com

Need help with Data?

Ask Area Leader, Annie, or Emily

TOD



How the 
Sarasota 
County 
Democratic 
Party can Help 
You!

Sarasota County Democratic Party

Headquarters Team

SCDP will pay for one bulk mailing per precinct per 
calendar year.  This includes:

Copying-Black ink only

Postcards and paper for letters and flyers

Address labels

Postage: either 1st class stamps or Bulk rate over 200

The SCDP reserves the right to include additional 
material such as VBM, Donation envelope, etc.

TOD



Sarasota 
County 
Democratic 
Party
Additional 
Support

TOD



Sarasota 
County 
Democratic 
Party
Additional 
Support

TOD



Thank You Very Much!

•And thanks to the awesomeness of :

•Maureen Graybill

•Tom “Buzz” O’Donnell

• Linda Spoolstra

•Annie Bollmeier

QUESTIONS?


